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Introduction 

This second phase will analyze the two biggest issues of "Lakeview High School". The 

obtained data will be examined and will be taken into account in order to set up a strategic plan. 

Two most significant issues 

Taking as a reference the data offered by the Connecticut Department of Education, this 

high school has been labeled as "Challenged", and only meets 1 of 15 performance indicators. 

The performance index is 55.77. 

The second issue is that the high school has a low graduate and attendance rate. The 

graduation rate is 19%, while the state average is 83%. The attendance rate is very low, and only 

half of the students enrolled attend class regularly (55%). 

“CHALLENGED” 

Once analyzed the data presented in the profile, it is striking that "Lakeview High 

School" presents the above problems presented, and has been labeled as "challenged". The high 

school shows very positive results such as: 

 Grade 10 students scored above the average on the SAT1 test. 

 The high school has highly qualified staff, with a broad background and 

experience. 

 80% of teachers have a master's degree. 

So, why the High School has earned a "Challenged" rating by the Connecticut 

Department of Education? 
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One option that the institution could carry out is doing a SWOT Analysis. But, what is a 

SWOT analysis? 

The SWOT analysis is a strategic planning tool, designed to perform an internal analysis 

(Strengths and Weaknesses) and external analysis (Opportunities and Threats) in the 

organization (Riquelme, M. 2016). 

From this point of view, the word SWOT is an acronym created from each initial letter 

of the terms mentioned above. SWOT: Strength, Weakness, Opportunity, and Threat (Renault, 

V. 2016). The fundamental objective of the SWOT analysis is to develop a solid strategic plan 

for the future. 

Low graduation and attendance rates 

After being labeled as "Challenged", the organization has set objectives to improve the 

performance of the High School, since it could lose its accreditation. 

Its success plan includes: 

 Beliefs and honesty in relationships create effective communities. 

 Good mental and physical health contributes to optimal learning.  

 Embracing change opens a door of possibilities. 

This whole thing indicates that the organization has a good predisposition for 

improvement. 

In relation to the school's objectives are quite broad: 
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 Each student will be given the opportunity and Access through mentoring to 

grow personally and academically. 

 Each student will have the opportunity to expand interests and horizons through 

expanded and broadened community relationships (Lakeview High School 

profile, 2016). 

Something quite alarming that can be observed in this analysis is two issues: 

 55% of students attend classes daily, but where are the rest of the students when they do 

not attend class regularly? 

 Who is responsible for 81% of students not graduating? 

Again, the creation of a SWOT analysis would be necessary to achieve the goals of the 

school. However, there is no correlation between them: 

 50% of all students will meet state graduation test requirements. 

 Increase the graduation rate to 70%. 

There is no correlation since more than 70% of students eligible for graduation would 

need to obtain a high grade on state tests to achieve that goal. 

"Data-driven decision making" is a complex process. Good knowledge and decision-

making are based on asking the right questions, having good information and good reasoning. 

The process is best defined as decision-making based on data, with an emphasis on 

thought, using the information to broaden and deepen the reflective process. 
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ASSISTANCE PROBLEMS 

The consequences of missing school are serious for all children and the community, not 

just for students who do not attend class. 

School attendance is an indicator of the quality of a school. 

How important is class attendance? 

The attendance rate is important because students are more likely to succeed 

academically when they go to school regularly. 

It is difficult for a teacher and for the class to learn skills and progress if many students 

are missing frequently. In addition to being academically retarded, students who do not attend 

school regularly are more likely to get into trouble with the law and cause problems in their 

communities. 

On the other hand, school budgets are affected when students do not attend classes 

because in some states they are based on average daily attendance. 

But, how to increase attendance to classes? 

School absenteeism is fought between parents, school leaders, and community members 

focused on keeping children in school. Some initiatives could be: 

- Involve families 

- Help disadvantaged families with school transport 

- Address health needs of students 
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- Greater control over school absences. The school must know the reasons why students do not 

attend class. 

 

LEADERSHIP 

School leadership is one of the factors that most influences educational success. A good 

educational leader is one that has to do with the leadership of the teaching team. They are the 

people who change education or processes. A good teacher who leads pedagogically, accompany 

their teachers, who monitor their teaching processes, solve their doubts, and someone who ensure 

that the curriculum is developed in the best way possible. 

In relation to the administrative and pedagogical scope of a school and that both are in 

charge of the same person, it is good to a certain extent. Probably the most optimal thing is to 

carry out a distributive leadership, that is to say, to share the conduction of the school with a 

teacher so that it unfolds all this pedagogical leadership and a professional of another area or a 

specialized teacher in it so that he/she will is in charge of the administrative management. 

 

But all this leadership can do nothing without collaboration with the families of the 

students. 

Children spend a large part of their days at school; in fact, they are almost all day in 

schools. Society has been composed in this way, parents go to work every morning and children 

have to go to school to learn what is necessary in our society. Sometimes parents work more 

hours or at different times than the school and can barely see their children during the day, but 
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this does not exempt them from their responsibilities as parents that go beyond dressing, feeding 

and sheltering children. Parents should be mentors, guides, emotional support and those who 

teach little ones about emotions and feelings ... this is not learned in school. 

Simply an educational center is composed of professionals who will ensure that students 

learn necessary knowledge about the society. In this way, people can develop some forms of 

learning and study necessary to learn basic knowledge. There are teachers who do take care that 

children learn values, ethics and even emotional intelligence ... but if all this is not reinforced at 

home, everything will be between the four walls of a classroom. Schools teach, but do not 

educate, education is done at home. 

The role of parents in the life of a child should be based on respect, love, affection, 

opportunities, emotional support and above all teaching children that they can get what they 

really want.  

But for this to happen, parents must show children that they care about everything that 

happens 24 hours a day, and that, of course, has to do with school. Parents should participate in 

the school, in the activities, maintain a positive contact with the professionals of the center, speak 

well of them in front of the child, follow up on their activities and notes, talk monthly with the 

teachers, etc. 

To address these issues, Lakeview High School should take the following steps: 

• Extended curriculum in particular areas. 

• Obtain administrative school data that measure social factors. 

• Follow-up of student assistance. 
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• Results of papers and test. Standardized tests are designed to be administered under consistent 

procedures so that the test-taking experience is as similar as possible across examinees 

(Professional testing, 2006). 

•Realization of Summative assessments. “Summative assessments are used to evaluate student 

learning, skill acquisition, and academic achievement at the conclusion of a defined instructional 

period—typically at the end of a project, unit, course, semester, program, or school year” (Great 

School’s Partnership, 2013, para. 1) 

•Realization of SWOT method. The SWOT method was originally developed for business and 

industry, but it is equally useful in the work of community health and development, education, 

and even for personal growth” (Work Group for Community Health and Development, 

University of Kansas, 2016, para. 3). 

• Control of student behavior. 

• Measure the degree of cooperation parents-students-families 

• Medical information of staff and students 

• Graduation rate 

• Number of students who have dropped out 
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Conclusions 

Something quite striking is that the data presented in the profile show the results, but 

they do not explain the causes that have provoked them. 

The "Lakeview High School" seems to be taking the right course in terms of beliefs, 

objectives, and goals in order to improve graduation and attendance rates, but it is not 

appreciated that the application of the data to create strategies for success are well defined. 

The next duty for the staff of "Lakeview High School" would be to use the data they 

have available to make decisions. For this, they could use a DDDM tool, which can be found in 

EDU website edu.xunta.es, called "Project Method"; which could be very successful if it is used 

correctly. With this tool: 

1º The problem is identified (High School labeled as "Challenged") 

2º The problem is defined (Low graduation and attendance rate) 

3º The problems are divided into simpler ones in order to address them correctly. 

With this DDDM tool and the SWOT analysis mentioned above, the graduation and 

attendance rate could be improved, and the cultural causes that are causing low levels of regular 

class attendance could be known. 

When policy managers, leaders, and education professionals make decisions based on 

data, they can decide many aspects such as: 

 How and what to teach in the classroom 

 Where to allocate resources through a system. 
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In short, educational systems, school headmasters, and teachers need much more than data to 

change policies and/or practices. However, having appropriate information is essential to 

understand the complex process of school improvement. 
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