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Introduction 

This project will analyze the high school called "Lakeview High School", which is 

located at 123 Success Road, Waterbury, Connecticut. The objective of this paper is to carry out 

an analysis of the strategic plan of the school, taking as a reference the presented data. Thanks to 

this analysis, it will be verified if the strategic plan is working correctly, and will be taken into 

account for future improvements. 

Lakeview High School 

According to Connecticut Department of Education, "Lakeview High School" is labeled 

as a "CHALLENGED" school since it only meets 1 of 15 performance indicators. The 

performance index is 55.77. 

The graduation rate is strikingly low, at only 19%, and is even more alarming compared 

to the state average (83%). A difference of 64 points, which makes taking action in this aspect an 

immediate urgency. 

The attendance rate is also very low. Only half of the students enrolled (55%) attend 

classes regularly. Something quite contradictory is that despite having a low attendance rate, the 

enrollment is increasing, and the school reports complain of lack of space to expand its facilities. 

The school has 1774 students enrolled in grade 9-12. The center was opened in 1931 

and facilities were added and renovated in 1961 and 1995. "Lakeview High School" is accredited 

by the State of Connecticut Department of Education. 
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The curriculum 

Each school year is divided into 2 semesters, and each day is divided into 8 class 

periods. To graduate it is necessary to accumulate 24 credits. Students in grades 9-11 must 

participate in 6 of the 8 classes established per day, while students in grade 12 are required to 

participate in 4 classes of the 8. The exceptional students can take 8 classes per day. 

“A minimum of 24 credits is required for graduation. 1/2 credit = 1 semester; 1 credit = 

I year. Graduation requirements include: 4 credits (4 years) English; 3 credits (3 years) 

mathematics; 3 credits (3 years) science; 4 credits (4 years) social studies; 1 credit (2 semesters) 

health; 2 credits (4 semesters) physical education; 1 credit (1 year) of either fine arts or 

business/computer technology; 1 credit (1 year) of world language; 1 credit (to be completed 

over all 4 years) of community service; and 4 credits of electives. In order to graduate, students 

must take the PSAT, which is given to students in March of their junior year, and the 

Connecticut Academic Performance Test, which is given to students in March of their 

sophomore year.” (Lakeview High School Profile, 2014-2015) 

Goals of “Lakeview High School” 

The school, being labeled "CHALLENGED" has decided to take measures in relation to 

its performance. Some highlights to improve its current performance index of 55.77 are based on 

their beliefs. They believe that honesty in relationships produces effective communities. Also, 

mental, emotional, physical, and spiritual health are essential for optimal learning. They also 

believe that education is a responsibility of the whole community. The idea that can be drawn 

from analyzing the beliefs of the school, is that in this sense they go in the right direction to 

improve. 
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Observing the objectives of their succession plan, they may seem to be very general: 

- Each student will be given the opportunity and access through mentoring to grow 

personally and academically.  

- Each student will have the opportunity to expand interests and horizons through 

expanded and broadened community relationships. 

It is an organization with an urgent need for improvement, and therefore, they should 

focus on improving their performance index. If they do not, they could lose their accreditation by 

the state of Connecticut Department of Education. 

Finally, analyzing the objectives of the center, a good mentality to improve is observed 

again. They want to increase the graduation rate to 70%, that is, increase the current percentage 

by 51 points. The data presented in the profile is effective and clear, but the strategic plan does 

not show defined strategies to achieve the objectives that have been established. 

The data obtained allow identifying the behavior of what is being evaluated and use 

different criteria to make decisions. 

That is, to understand the importance of making decisions based on data, it must be 

clear what is the objective or objectives to be achieved and perform a strategic planning that 

indicates the steps to follow to obtain it, after that, evaluate the information collected to 

determine failures and make the necessary adjustments. ( Grad Gurú, 2017). 

Analysis of Data. Staffing resources 

The first data presented are related to the school staff and classes size. Observing the 

presented data, the classes of Algebra I, Biology I, and English present class sizes superior to the 
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state average. The only class that presents a smaller size is American History, being 1.4 points 

below of state average. 

The school has 64.4 certified teachers and Instructors. In addition, the data indicates that 

the school staff is above average in relation to years of experience and possession of a Master's 

Degree. But if there is one aspect where the center's staff stands out, it is in the capacity for 

mentoring or cooperative teaching, where it is 5.8 points above the average state (32.0 - 26.2). 

Analyzing the data, it is concluded that the teaching staff is fundamentally veteran and 

is very prepared. There is a lack of more specific data on the individual performance of educators 

and classes. 

Analysis of Data. Student performance 

Analyzing the results of 10 Grade students, it can be seen that the results are very 

successful. The graduation rate of the school is 19%, but it is striking that the results of the 

Connecticut Academic Performance Test are above of state average. The Reading across the 

disciplines is 13.6 points above average, Writing across the disciplines 13.8, Mathematics 8, and 

Science 4 points above. 

In addition, fantastic results are also seen in SAT I: Reasoning Test, where all the data is 

above the state average (% of graduates Tested, Mathematics, and Critical Reading). The only 

discipline that is below the state average is Writing (509 points), but this one is only 3 points 

below the average (512). 

The most valuable asset that organizations have and for the particular case of 

educational institutions is undoubtedly the human resource, people who are justly responsible for 

carrying out various activities aimed at achieving institutional purposes. (Rodríguez, H, 2017). 
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The quality of the teachers and their permanent professional training are still 

fundamental to achieve a quality education and achieve better results in graduation rates. 

Earned Credits 

"Lakeview High School Profile" shows that graduate students have earned credits in 

Algebra I or equivalent, and Chemistry above the state average. Algebra 3.8 points and 

Chemistry, 0.5 points above. 

On the contrary, in relation to the credits obtained in Mathematics, Science and Social 

Studies, the school is far below the state average. Mathematics 10 points, Science 11.2 points, 

and Social Studies 7.3 points. 

The conclusions that can be drawn is that these data meet the requirements established 

by Lakeview for the credits of Mathematics and Sciences. In this way, the changes to school 

requirements in relation to the amount of mathematics and Science credits needed can be 

beneficial to increase the graduation rate percentage. 

School processes 

Finally, the profile offers data related to Teacher attendance, which is above the state 

average (1.7 points above), and the percentage of Juniors and Seniors enrolled in courses for 

College Credit. During the current course, it has declined, but it is still slightly above the state 

average (0.2 points above). 

Conclusions 

Once analyzed "Lakeview High School Profile", it is observed that the school is in the 

right direction to improve the performance index. But there is something that seems obvious, and 
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that is that there are no clear and well-defined strategies to achieve success. Once the center staff 

has this information, they should start making decisions based on this information. The 

curriculum and a clear definition of an action plan must be improved. Always helping the 

teachers so that everything is executed correctly and efficiently. The problems must be analyzed 

and localized, in order to subsequently work on it. 

One of the most complex planning tasks within an organization is the solution to 

problems. "Problem-solving can be defined as the process of identifying a difference between the 

current state of things and the desired state and then taking action to reduce or eliminate the 

difference (Anderson, 2004)". 

A DDDM tool for decision making could be Problem Analysis and Decision Making 

(Methodology 8D). The 8D methodology is a proven tool, very powerful and effective, that 

allows fast and safe answers in the resolution of problems. The Eight Disciplines Problem 

Solving are the following: 

1. Formation of a team of experts covering all functions. 

2. A full definition of the problem. 

3. Implement and verify a provisional containment action. 

4. Identify and verify the root cause. 

5. Determine and verify permanent corrective actions ("Permanent Corrective Actions", PCAs), 

as well as define preventive actions to avoid that a similar problem may arise again. 

6. Implement and verify the permanent corrective actions. 

7. Prevent the repetition of the problem and/or its root cause. 
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8. Recognize the team's efforts. 

This tool must be used exhaustively and correctly to analyze the data collected in 

"Lakeview High School Profile". 

1. Analyzing the results. 

2. Taking the data and apply it to discover what are the reasons why the performance index 

is low. 

3.  Looking for solutions to improve the results. 

Then, in this last part of the conclusions, a personal experience will be added. During 

my time at the “Manuel Sainz School”, Madrid, Spain as a teacher of Primary Education, the 

center's management obtained poor results in terms of performance rate (as in the example of 

Lakeview High School). The percentage was very low compared to the state average. The center 

decided to study the causes that were causing these bad results. 

After analyzing the different possibilities that could be causing these bad levels, it was 

concluded that the disposition of the classrooms could be provoking them since the personal 

relationships of the students were not very good. 

But can classroom design improve student performance? 

 The ideas of the school were thought and designed in order to respond to the ways of 

relating and learning students/teachers required by today's society. 

 The classrooms are conceived as open and multi-purpose places, where the traditional 

rows of tables and chairs and the teachers' platforms are left behind. 
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After only three months, the results were impressive. School performance increased 

considerably and personal relationships between students and students/teachers also benefited. 

These results were obtained thanks to periodic tests established by the Spanish government. And 

in relation to personal relationships could be seen on a day-to-day basis, where conflicts between 

students were considerably reduced. 

The conclusion that was obtained was that the environment influences, and that the 

environmental conditions in the classroom affect the quality of learning ". 
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