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Perkins Analysis  2 

 

 

Definition of the 

Principle  

Non Example Strategies to fix the 

Non Example 

 

Play the Whole Game 

 

With this principle, 

Perkins introduces his 

holistic vision of 

learning and 

education. 

 

It is to think about the 

teaching of a 

discipline in a project 

format that can cover 

the greatest amount of 

knowledge that 

involves it. For this, it 

is good to explain the 

rules of that "game" 

and recognize them 

while playing enabling 

players to take their 

individual time to play 

that "game" 

(discipline). 

 

Good learning calls 

for the learning 

experiences to be a 

good model of the 

target performances. 

 

 

In short, learning is 

learned by doing it. 

 

 

The following is an example of not playing 

the whole game: 

 

 
 

A student is suffering Bullying in class and in 

the playground during the last months (What, 

when and where). 

 

The teacher focuses on a specific arguing and 

day. The teacher does not take into account or 

deepen the background of the situation. 

 

Playing the whole 

game "involves 

problem-solving, 

explanation, argument, 

evidence, strategy, 

skill, craft. Often 

something gets 

create”(Perkins, 2009, 

p. 116). 

 

Strategy: 

 

The teacher interviews 

a student for the first 

time, looking for this 

or that symptom, or 

simply trying to know 

in detail his/her story is 

playing the complete 

game since it is 

impossible to 

understand the 

labyrinth that implies a 

symptom of bullying or 

a certain vital situation 

without having a broad 

and comprehensive 

approach. In the 

beginning, the teacher 

does not stop at the 

technical questions of 

the interview, in the 

singular elements of 

each detail, but it is 

simply the game of 

interaction with the 

other that comes to the 

fore. The teacher 

avoids the whys, 

looking for a general 

context. 
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Definition of the 

Principle  

Non Example Strategies to fix the 

Non Example 

 

Make the Game Worth 

Playing 

 

In this principle, Perkins 

talks about motivation 

and understanding. 

 

The teacher can plan the 

whole game in a version 

for beginners, looking 

for ways to anticipate the 

importance of all stages 

of the game. And 

students can find an 

answer to the question, 

why are we learning 

this? Learn what is worth 

learning, looking for the 

central topics of each 

discipline linked to the 

interests of students and 

teachers. 

 

Keeping commitment, 

motivation, and effort 

with the richness of the 

game develops good 

results, and confidence. 

 

The following is an example of not 

making the game worth playing: 

 

 

 
 

During a mathematics class, the teacher 

explains the theory, regardless of the 

motivation, interests, and understanding 

of their students. The only thing that 

worries him is giving the contents of the 

curriculum (What, when and where 

 

Strategy: 

 

About the question "why 

did we do this and not 

the other?" Or "what is 

the use of that?" The 

teacher's response must 

always point to the 

notion of the process and 

almost never to the 

result; given that many 

times the results are 

instantaneous while the 

processes are carried out 

over time. While the 

process takes place some 

answers are appearing 

(never all), the meaning 

of some interventions is 

clearer than others but 

teachers try to avoid the 

answers of the style "... 

you will understand" or 

"you have to know ...", 

since these responses 

discourage the one who 

is learning. On the other 

hand, playing the whole 

game from the beginning 

(even in its beginner 

version) produces the 

opposite effect since 

many times the answers 

sought by the students 

are there, in practice. 
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Definition of the 

Principle  

Non Example Strategies to fix the 

Non Example 

 

Work on the Hard 

Parts 

 

In this principle, 

Perkins talks about 

that although the 

holistic approach is the 

best, everyone has to 

stop to work on the 

difficult parts. 

Teachers need to have 

a theory of difficulty. 

Knowing where and 

what will be the points 

of conflict, and when 

they will occur, 

knowing how to 

handle them. 

 

If people do not work 

the hard parts the 

results reach mediocre 

levels. It is not enough 

to play the complete 

game, it is necessary to 

train a lot. 

 

In short, the hard parts 

cannot be isolated, 

students must 

deconstruct the game 

to tackle the difficult 

parts. 

 

 

The following is an example of not working 

on the hard parts: 

 

 
 

A tennis player only practices certain hits, 

without training all possible ways. The tennis 

player only practices the hits where he/she is 

good. 

 

Strategy: 

A tennis player begins 

to train a very difficult 

hit like the 

"backhand", due to the 

need of the player to 

improve that hit by the 

demands of the 

competition. 

 

The tennis player 

should have practiced 

this hit from the 

beginning, before the 

start of the 

competition. That is 

since he began to learn 

the practice of this 

sport.  

 

Perkins states that 

playing the whole 

game does not 

guarantee anything to 

improve in the difficult 

parts. It is necessary to 

deconstruct the game, 

identify the problem 

situations (which, on 

the other hand, vary 

from student to 

student) and pay 

special attention to 

them through specially 

designed strategies for 

each situation. 
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Definition of the Principle  Non Example Strategies to fix the Non 

Example 

 

Play Out of Town 

 

In this principle, Perkins 

talks about the transfer. The 

students are taught so that 

they know how to handle it 

in another place and time. 

 

A principle that promotes 

abstract thinking and the 

establishment of 

connections, reflection. 

 

The problem of formal 

education is that nobody 

sends students to play as a 

visitor in order to expand 

their experience. 

 

In short, getting out of their 

mind, they have the 

experience in different 

contexts. 

 

 

The following is an example of 

not playing out of town. 

 

 
 

A person decides to learn a 

language in his/her native 

country, without relating 

himself/herself to people who 

speak that language. Just 

studying with books and videos 

recorded. Without leaving his/her 

comfort zone 

 

 Strategies: 

  

A Strategy to fix the Non-

Example would be to go 

abroad and learn the new 

language relating to the 

natives. Besides learning the 

language the student gains an 

enormous personal and 

cultural experience, opening 

their mind to unsuspected 

limits. 

 

In this sense, from the first 

minute of the game, he/she 

plays the whole game as a 

visitor, since the person must 

go through more complex 

situations than if he/she 

stayed in his/her home 

country; to be clear, It is not 

talking here about the 

learning that takes place in 

his/her comfort zone, but a 

space where work and 

instruction are interwoven in 

a very delicate and even 

difficult way to decode. 
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Definition of the 

Principle  

Non Example Strategies to fix the 

Non Example 

 

Uncover the Hidden 

Game 

 

Perkins talks about 

knowing the how, and 

what. They are those 

aspects that go beyond 

the obvious, forcing 

students to interpret 

what they do, why 

they do it, developing 

critical thinking. That 

is, discover the hidden 

in activities. 

 

In short, it is what is 

hidden behind the 

game.  

 

 

The following is an example of not 

uncovering the hidden game: 

 

 
 

A basketball coach does not practice strategy 

with his/her players. They only work on the 

physical and technical aspects. 

 

Strategy : 

 

In any sport: statistics, 

strategies and internal 

policies are the hidden 

game that must be 

revealed so that the 

player does not 

misinterpret reality. 

 

Explicit instructions 

improve the strategies 

of the trainees. 

 

Explicit learning is 

better than tacit 

learning, explaining 

things clearly and not 

taking for granted 

aspects that you 

already understand. 
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Definition of the 

Principle  

Non Example Strategies to fix the 

Non Example 

 

Learn from the Team 

 

In this principle, 

Perkins talks about 

that at the moment in 

which we learn, we 

are part of a socio-

cultural context and 

there are different 

participation schemes. 

 

He talks about how in 

school, usually the 

only important social 

relationship is what 

each student has with 

his/her teacher, to 

which Perkins states 

that it is wasting the 

potential of all the 

participation schemes 

from which we could 

learn. 

 

The following is an example of not learning 

from the team 

 

 
 

A soccer player thinks individually, without 

taking into account his/her teammates. 

 

Strategy :  

 

Undoubtedly, soccer is 

a team sport and 

therefore it is crucial 

to work with your 

teammates to achieve 

a better performance. 

The fact of thinking 

individually will not 

achieve the objectives 

pursued. It is essential 

to have the concept of 

"family" when 

working as a team. 

 

There is no place for 

individualities since 

the complexity of 

actions requires group 

thinking to be 

deciphered. 
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Connections / Reflections 

As a teacher, my biggest concern in relation to "formal teaching" is the way my students 

learn. Therefore, the study of David Perkins and his learning theory is essential to have practices 

capable of provoking significant knowledge for new generations. 

According to the author, bad practices have been incarnated in our teaching systems, 

which contribute little to full learning. There are two main problems that stand out: 

• learn isolated units and never integrate them into general perspectives 

• learn about something partially without knowing how to do it or improve it. 

With a language that uses the metaphor, play, anecdotes, and examples, Perkins 

proposes seven principles of learning, where he develops an approach that he calls a different 

way of thinking about teaching. David Perkins presents an innovative approach to develop and 

implement meaningful pedagogical strategies that make schools interesting for both students and 

teachers. 

David Perkins uses baseball as a metaphor to illustrate his learning theory. He states that 

this theory can be constructed with any other sport, skill or activity, such as: speaking a 

language, playing an instrument or playing basketball. He learned to play baseball 

"satisfactorily" and informally as a child, and from that experience, he extracted his seven 

principles. 

1. Play the Whole Game: tackles the idea of involving students in the 

interiorization of content, carrying out dynamics for learning in a broader 

way, such as projects or problem-solving. As teachers, we should look for 
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"small" versions of the performance we want to learn. That is, looking for a 

simplified version. 

2. Make the Game Worth Playing: he talks about how motivation and a good 

attitude on the part of the students will allow them to establish and achieve 

the goals that are set. Teachers must maintain motivation and commitment 

through interest. 

3. Work on the Hard Parts: He suggests that in a complex situation it is 

necessary to apply the correct method, execute it differently or approach the 

problem from a different perspective, in such a way that by deconstructing 

and reconstructing the problem will be more accessible and understandable. 

As teachers, we should propose systematic practices of the most difficult 

parts of the learning process. 

4. Play Out of Town: he talks about the importance of transferring what we 

learn to different contexts or areas, beyond school walls. Therefore we must 

promote the experience in different contexts, to favor abstract thinking and 

reflection. 

5. Uncover the Hidden Game: he deals with the issue of complexity in certain 

topics, concepts, and contexts, so it will be necessary to understand the 

dimensions or levels that surround everything we learn. Teachers must give 

explicit instructions to improve the strategies of the learners. 

6. Learn from the Team: he refers to all the relationships of group 

participation for the enrichment of all parties and the collaborative and 
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participatory construction of knowledge. As teachers, we must encourage 

teamwork. 

7. Learn the Game of Learning: he emphasizes the priority of making 

students aware of their own learning processes and the importance of self-

management so that they are able to build their knowledge and skills at all 

times. Therefore, we must encourage reflection on our own learning. 

In short, we as teachers must seek learning for understanding; where students learn to 

think mathematically, instead of learning by heart rules and concepts; we must think historically, 

instead of learning by heart names, events, and dates; we must learn to relate works of literature, 

instead of learning by heart authors, dates or representations. This is an aspect that I would like 

to instill in my students, as I personally fell into that error during my entire student life, where I 

fundamentally based my learning process learning by heart. 

Finally, as a teacher and thinking about the application of Perkins principles in school, I 

believe that an active commitment on the part of the school is essential. In addition, all teachers 

must be aware that this action is taking place, and undoubtedly the training of teachers is crucial 

to be able to satisfactorily apply these principles in the school. 

 

 


